District Health Assessment for Multiple District 2 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

2m 39 0 39 0% 2 0 2 1296 0 1296 178 79 99 8.27% 1,275 33 1% 0 0 0% 15% 5% 3% 8 0
2T2 43 0 43 0% 1 0 1 1314 0 1314 69 84 15 -1.13% 1,292 31 58% 0 0 0% 23% 2% 7% 8 2
273 T(24) 33 0 33 0% 0 0 0 760 0 760 23 32 9 1.17% 821 23 52% 0 0 0% 33% 12% 0% 5 2

2E1 T(2) 54 0 54 0% 0 1 -1 1243 0 1243 37 65 28 -2.20% 1,306 23 57% 8 7 100% 35% 15% 17% 9 0 2nd VDG
2E2 7 0 71 0% 0 2 -2 2158 0 2158 109 210 101 -4.47% 2,162 30 34% 17 18 100% 17% 3% 4% 12 0
2X1 61 0 61 0% 0 0 0 1784 0 1784 81 118 37 -2.03% 1,783 29 51% 0 0 0% 8% 0% 7% 10 0
2X2 T(24) 45 0 45 0% 1 1 0 1076 0 1076 90 93 3 -0.28% 1,070 24 49% 1 20 100% 18% 4% 7% 8 3
2X3 53 0 53 0% 0 1 -1 1547 0 1547 74 80 6 -0.39% 1,583 29 40% 67 9 100% 13% 0% 9% 8 0
2A 49 0 49 0% 0 0 0 1293 0 1293 63 109 46 -3.44% 1,291 26 59% 0 0 0% 29% 10% 4% 6 3
2A2 65 0 65 0% 0 1 -1 1740 0 1740 104 98 6 0.35% 1,813 27 37% 4 9 0% 23% 5% 15% 12 0

2A3 54 0 54 0% 1 2 -1 1272 0 1272 66 59 7 0.55% 1,213 24 50% 20 1 100% 17% 7% 17% 14 6 2nd VDG
281 54 0 54 0% 1 1 0 1793 0 1793 110 88 22 1.24% 1,718 33 37% 3 0 100% 24% 6% 11% 6 0
282 53 0 53 0% 1 0 1 1576 0 1576 91 94 3 -0.19% 1,642 30 40% 0 0 0% 17% 4% 13% 13 4
283 52 0 52 0% 0 0 0 1995 0 1995 120 82 38 1.94% 2,059 38 29% 0 0 0% 12% 0% 2% 8 0
284 83 0 83 0% 1 1 0 2353 0 2353 153 162 9 -0.38% 2,512 28 35% 7 2 0% 20% 5% 6% 1 2
285 59 0 59 0% 0 0 0 2287 0 2287 129 102 27 1.19% 2,229 39 22% 0 0 0% 10% 0% 7% 12 0
868 0 868 0% 8 10 -2 25487 0 25487 1497 1555 58 -0.23% 25,769 29 42% 16 66 80% 19% 5% 8% 150 22
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District Health Assessment for Multiple District 2 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
30 T(24) 37 0 37 0% 0 0 0 876 0 876 30 50 20 -2.23% 901 24 1% 0 0 0% 19% 5% 0% 8 0 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 912 0 912 28 48 20 -2.15% 951 26 34% 0 0 0% 29% 17% 6% 4 0 2nd VDG
3L T(24) 35 0 35 0% 0 1 -1 741 0 741 28 32 4 -0.54% 772 21 51% 52 9 100% 26% 9% 0% 8 3 2nd VDG
3A T(24) 30 0 30 0% 0 1 -1 861 0 861 28 30 2 -0.23% 857 29 43% 38 0 100% 53% 13% 7% 6 0 2nd VDG
3H T(24) 26 0 26 0% 0 1 -1 766 0 766 21 36 15 -1.92% 806 29 42% 2 2 100% 19% 0% 0% 6 0 2nd VDG
163 0 163 0% 0 3 -3 4156 0 4156 135 196 61 -1.45% 4,287 25 42% 31 1 100% 29% 9% 2% 32 3
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District Health Assessment for Multiple District 7 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 30 0 30 0% 0 2 -2 810 0 810 34 62 28 -3.34% 820 27 33% 4 24 100% 23% 7% 3% 6 0
71 T(24) 39 0 39 0% 0 0 0 886 0 886 41 33 8 0.91% 892 23 54% 0 0 0% 28% 3% 0% 9 0 2nd VDG
70 T(24) 30 0 30 0% 0 0 0 668 0 668 22 54 32 -4.57% 734 22 60% 0 0 0% 37% 7% 13% 6 0
7N T(24) 34 0 34 0% 0 0 0 749 0 749 16 16 0 0.00% 730 22 47% 0 0 0% 26% 15% 9% 8 0
133 0 133 0% 0 2 -2 3113 0 3113 113 165 52 -1.64% 3,176 23 49% 4 24 100% 29% 8% 6% 29 0
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District Health Assessment for Multiple District 8 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 22 0 22 0% 0 1 -1 866 0 866 36 30 6 0.70% 877 39 27% 51 2 0% 27% 0% 23% 4 0 2nd VDG
8l T(24) 28 0 28 0% 0 0 0 713 0 713 17 15 2 0.28% 741 25 39% 0 0 0% 18% 4% 14% 7 0 2nd VDG
80 T(24) 29 0 29 0% 0 0 0 766 0 766 26 35 9 -1.16% 777 26 1% 0 0 0% 59% 21% 10% 0 0
8N T(24) 36 0 36 0% 0 0 0 968 0 968 30 27 3 0.31% 1,011 27 42% 0 0 0% 39% 0% 3% 7 2 2nd VDG
8s T(24) 38 0 38 0% 0 1 -1 1086 0 1086 40 73 33 -2.95% 1,134 29 29% 5 23 100% 24% 13% 11% 4 2
153 0 153 0% 0 2 -2 4399 0 4399 149 180 31 -0.70% 4,540 29 36% 28 25 50% 33% 8% 11% 22 4
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District Health Assessment for Multiple District 26 through October 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 42 0 42 0% 0 0 0 1153 0 1153 40 75 35 -2.95% 1,163 27 45% 0 0 0% 31% 10% 7% 0 0
26 M2 40 1 4 0% 0 0 0 1441 24 1465 49 32 17 1.17% 1,489 36 22% 0 0 0% 17% 10% 2% 9 0
26 M3 60 0 60 0% 1 0 1 1411 0 1411 66 31 35 2.54% 1,397 24 48% 0 0 0% 42% 5% 12% 5 0
26 M4 59 0 59 0% 0 1 -1 1323 0 1323 61 69 8 -0.60% 1,346 22 49% 46 29 100% 29% 15% 0% 9 0
26 M5 T(22) 50 0 50 0% 0 0 0 1187 0 1187 62 47 15 1.28% 1,220 24 46% 0 0 0% 8% 2% 10% 8 0
26 M6 T(24) 46 0 46 0% 0 0 0 1140 0 1140 49 30 19 1.69% 1,139 25 37% 0 0 0% 26% 9% 0% 8 0 2nd VDG
26 M7 39 0 39 0% 0 0 0 1405 0 1405 35 43 8 -0.57% 1,414 36 36% 0 0 0% 26% 0% 5% 4 0
336 1 337 0% 1 1 0 9060 24 9084 362 327 35 0.39% 9,168 27 42% 46 29 100% 26% 7% 5% 43 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Printed On 11/3/2016 10:24:35AM
Copyright 2016 LCI, Inc. Page 5 of 5

MBRO0085_DistrictHealthAssessment.rpt



	~ce18ec91c6cea80360 {F82C1892-6519-4D36-A0E7-67F1CC312B87}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 2
	District 2 T1
	District 2 T2
	District 2 T3
	District 2 E1
	District 2 E2
	District 2 X1
	District 2 X2
	District 2 X3
	District 2 A1
	District 2 A2
	District 2 A3
	District 2 S1
	District 2 S2
	District 2 S3
	District 2 S4
	District 2 S5

	Multiple District 3
	District 3 O
	District 3 K
	District 3 L
	District 3 A
	District 3 H

	Multiple District 7
	District 7 L
	District 7 I
	District 7 O
	District 7 N

	Multiple District 8
	District 8 L
	District 8 I
	District 8 O
	District 8 N
	District 8 S

	Multiple District 26
	District 26 M1
	District 26 M2
	District 26 M3
	District 26 M4
	District 26 M5
	District 26 M6
	District 26 M7




